BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF A MEETING OF THE BOARD OF GOVERNORS 
HELD ON WEDNESDAY, 21 MARCH 1990, IMMEDIATELY FOLLOWING THE 


Attendance: 


CLOSED SESSION IN ROOM GM-407-1, SGW CAMPUS 


Present: Me A Gervais, Chairman, Chief Justice A. B. Gold, Chancellor, 
Prof. B. Barbieri, Mr. M. J. Bourgault, Ms. L. Brodrick, Ms. M. 
Donaldson, Mr. J. N. Economides, Mr. L. Ellen, Dr. T. Fancott, Mr. J. R. 
Firth, Prof. M. Foster, Dr. D. B. Frost, Mr. R. K. Groome, Dr. H. Habib, 
Ms. L. Honosutomo, Mr. P. Howlett, Mr. P. Ivanier, Dr. P. Kenniff, 
Rector, Mr. F. Knowles, Mr. R. Lawless, Sister E. McIlwaine, Mr. D. 
McIninch, Mr. D.W. McNaughton, Mr. A.H. Michell, Mr. A. 
Mohammed, Mr. S. O'Hara, Me J. J. Pepper, Mr. M. Saidou, Mr. C. I. 
Taylor, Ms. A. Wilson Wright, Ms. S. Woods 


Officers of the University: Dr. M. Cohen, Dr. C. Giguére Dr. R. Sheinin, 
Me B. Gaudet 


Absent: Mr. B. Aune, Prof. S. Friedland, Mr. T. Hecht, Ms. Claire Shamy, 
Mr. J. H. Smith, Mr. W. W. Stinson, Ms. M. Vennat 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-90-03-D19 
BG-90-03-D20 
BG-90-03-D21 
BG-90-03-D22 
BG-90-03-D22A 
BG-90-03-D23 


BG-90-03-D24 
BG-90-03-D25 


Documents pertaining to the dissolution of the Interuniversity Centre for 
European Studies 

Updated banking resolution with respect to signing authority (Bank of 
Montreal) 

Updated banking resolution with respect to signing authority 
(Toronto-Dominion Bank) 

Updated banking resolution with respect to signing authority (Royal 
Bank of Canada) 

List of leaves of absence for faculty members 

1990-91 and 1991-92 Provisional Operating Budgets 

Proposed Capital Budget for 1990/91 

CCSL 1990/91 Budget -Recommendations 


dk The Chairman welcomed the students who were attending the Open Session and said he 
was pleased to see them take an interest in University affairs. 


1.2. The Agenda was approved as submitted. 


3 It was moved and seconded (McNaughton, Frost) and unanimously RESOLVED: 


R90-29 


THAT the Minutes of the Open Session of the last meeting, held on 14 February 
1990, be approved. 


2: Business arising from the Minutes 


R90-30 


2.1 


CUSA motion concerning the issue of accessibility to higher education 


The Chairman explained that at the last Board meeting, Mr. O'Hara had tabled a 
motion, and that this procedure normally implies discussing the same motion, 
without any modification, at the next meeting. Since the proposed resolution, 
which had been circulated, was in fact a new, revised version, the first motion 
must be withdrawn before the second one can be considered. Mr. O'Hara agreed to 
withdraw his motion, seconded by Mr. Saidou. 


Mr. O'Hara then read the revised motion, which he moved, seconded by Mr. 
Saidou. He said the CUSA motion aimed at supporting accessibility to quality 
higher education. Mr. Saidou expressed CUSA's concern that some students may 
have to abandon their studies because of the tuition fee increase. 


Mr. Knowles pointed out that in the 3rd Whereas of the motion, the word "to" (in 
"additional monies to loans and bursaries") should be changed to "for". All agreed 
to this amendment. 


It was moved and seconded (O'Hara, Saidou) and unanimously RESOLVED: 


WHEREAS tuition has been frozen in Québec since the late 1960's in order 
to make higher education accessible; and 


WHEREAS over time revenues of Québec universities have lagged and are 
still lagging behind the Canadian average; and 


WHEREAS the tuition freeze has recently been lifted, to provide additional 
resources to universities, and additional monies for loans and bursaries; 
and 


WHEREAS the Québec government is committed to catching up to the 
Canadian average with respect to the funding of universities; 


THAT the Board of Governors urge the Québec government to continue 
encouraging and supporting accessibility to quality higher education, by all 
appropriate means, including increased funding to universities to a level 


R90-31 


comparable with the Canadian average, and additional financial aid to 
students to ensure that costs are not a barrier to higher education. 


Consent Agenda 


The resolutions concerning the three items under "Consent Agenda" were adopted 
without debate (item 3.3 having been approved in the Closed Session). 


3.1 


Sz, 


WHEREAS the "CENTRE INTERUNIVERSITAIRE D'ETUDES EUROPEENNES" 
(Interuniversity Centre for European Studies) is a non-profit organization duly 
incorporated in accordance with the third part of the Quebec Companies Act, 
under Letters Patent issued on 13 October 1970, registered on 5 November 1970 
(Libro C-53, Folio 93); 


WHEREAS the above mentioned organization consists of four (4) regular 
members which are the lawful owners of the Corporation, namely, Université de 
Montréal, McGill University, Concordia University, and Université du Québec a 
Montréal; 


WHEREAS an evaluation of the said Centre has been performed and pursuant to 
the evaluation report the representatives of the four regular members, at their last 
meeting held in November 1989, have recommended unanimously that the Centre 
be closed and the Corporation dissolved forthwith; 


THAT the "CENTRE INTERUNIVERSITAIRE D'ETUDES EUROPEENNES" be 
dissolved without delay and that the Vice-Rector, Academic, of the Université du 
Québec a Montréal be mandated to undertake all necessary actions and sign all 
documents pertaining thereto; 


THAT Tall the assets of the Corporation be transferred, on a free of charge basis, 
to the Université du Québec a Montréal, the latter having full power to dispose of 
such assets as it may deem appropriate; AND 


THAT any and all copyrights in works, books, articles, communications, etc. 
published or edited by or through the Corporation, be assigned or transferred to 
the respective authors, or their heirs or ayants-droits, inasmuch as the 
Corporation was the lawful owner of such copyrights. 
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R90-33 


1. THAT the Bank of Montreal (hereinafter called the 'Bank') be appointed a 
banker of the University. 


2. THAT for Payroll Accounts, the Rector, the Vice-Rectors, the Treasurer, the 
Controller, the Director of Finance, the Budget Director and tile Manager of 
Special Projects, or any of them, and for all other accounts the Rector, the 
Vice-Rectors, the Treasurer, the Controller, the Director of Finance, the Budget 
Director, the Manager of Special Projects, the Manager of Student Accounts, the 
Secretary of the Board of Governors or any two of them be hereby authorized on 
behalf of the University 


a) to sign, if necessary or convenient under seal endorse, make, draw, and/or 
accept any cheques, promissory notes, bills of exchange or other negotiable 
instruments, any orders for the payment of money, contracts for letters of credit or 
forward exchange and generally all instruments or documents for the purpose of 
binding or obligating the University in any way in connection with its accounts and 
transactions with the Bank, whether or not an overdraft is thereby created, and 
instruments and documents so signed shall be binding upon the University. 


b) to receive from the Bank, and where applicable receipt for, all statements of 
accounts (pass books) cheques and other debit vouchers, unpaid and unacceptable 
bills of exchange and other negotiable instruments and to delegate in writing, to be 
filed with the Bank such authority to one or more other persons. 


3. THAT any one of the Officers mentioned above be hereby authorized to 
negotiate with, deposit with or transfer to the said Bank (but for the credit of the 
University's account only) all or any cheques, promissory notes, bills of exchange 
or other negotiable instruments, and orders for the payment of money and for the 
said purpose to draw, sign, endorse (by rubber stamp or otherwise) all or any of 
the foregoing, and every such signature or stamping shall be binding upon the 
University 


4. THAT a certified copy of this Resolution be handed to tile Bank for its guidance 
and information in the premises, and that the University undertake that this 
Resolution shall be irrevocable until a Resolution abrogating the same shall have 
been passed, and a copy thereof duly certified under the seal of the University, 
delivered to the said Bank at each Branch where an account shall be kept. 


5. THAT the Resolution to Banker and Signing Officers adopted by the Board of 
Governors on the 13th day of November, 1984 be hereby cancelled. 


An identical resolution was adopted for the Toronto-Dominion Bank. 


R90-34 An identical resolution was adopted for the Royal Bank of Canada. 


3.3 


R90-35 


THAT, on the recommendation of the Vice-Rector, Academic, the leaves without 
pay, and the change in dates with respect to a leave previously granted, as outlined 
in Document BG-90-3-22A, be approved. 


4. Report of the Standing Committees 


4.1 


4.2 


Communications Committee 


Mr. Economides, Chairman of the Communications Committee, reported that the 
Committee had held a meeting on 5 March 1990, to consider a report prepared by 
a consulting firm on a proposed communications strategy to enhance the image of 
the University in the general public. He said the Committee had approved in 
principle the proposed orientations, but that no monies were needed at the 
moment. There will be another meeting next May, at which time he will then 
report further to the Board. 


Budget Committee 


In the absence of Mr. Smith, Chairman of the Budget Committee, Ms. Brodrick 
reported briefly on the meeting which had been held on 13 March 1990. She 
moved the motion to table the draft Provisional Operating Budgets and the draft 
Capital Budget, which motion was seconded by Mr. O'Hara. 


During the ensuing discussion, Prof. Barbieri expressed the concern of the 
Commerce and Administration Faculty Council over the lack of activity of the 
Senate Committee on Academic Planning and Priorities (SCAPP) which, he said, 
had not met in over a year. Since this Committee is supposed to be the main 
planning body responsible for providing input as to budgetary implications of 
academic priorities, there was reason to wonder whether it would at all be able to 
carry out its mandate within the required six-week period. 


Dr. Sheinin assured Prof. Barbieri that she had not been neglecting this important 
committee, that she was aware of the problems experienced by SCAPP, and that it 
was not the first time that this was brought to her attention. 


Dr. Kenniff advised that all four Faculties had had the opportunity of making 
detailed submissions to the University Budget Committee (UBC). Academic 
priorities, he said, have been fully discussed by the Committee and have been 
taken into account. 
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R90-37 


4.3 


Dr. Cohen stated that priority decisions direct the choices made by the Committee 
(UBC). In fact, the Committee had received a proposal from SCAPP. When the 
Budget will be debated at Senate, there will be an opportunity to see if the UBC 
took note of the concerns expressed by SCAPP. Dr. Cohen assured Prof. Barbieri 
that the problem would be addressed. 


Dr. Sheinin indicated that there would be a meeting of SCAPP at the beginning of 
April to initiate the consultation process, at which occasion the proposed Budgets 
would be considered along with documents received from Faculty Councils. 


It was moved and seconded (Brodrick, O'Hara) and unanimously RESOLVED: 


THAT, on the recommendation of the Budget Committee, the draft 1990-91 
and 1991-92 Provisional Operating Budgets (Document BG-90-3-D23) 
and tile draft Capital Budget for 1990-91 (Document BG-90-3-D24) be 
tabled for discussion and referral to Senate. 


Ms. Brodrick indicated that the CCSL Budget was being submitted for approval, 
and turned the matter over to Dr. Giguére Dr. Giguére commented briefly on the 
major features of the CCSL Budget. 


It was moved and seconded, (Brodrick, OHara) and unanimously RESOLVED: 


THAT on the recommendation of the Budget Committee, the proposed 
Concordia Council on Student Life (CCSL) Budget for 1990- 91, as 
outlined in Document BG-90-3-D25, be approved. 


Dr. Kenniff pointed out that the CCSL Budget contained a $0.25 per credit fee 
increase. He noted that, in adopting the CCSL Budget, the Board had by the same 
token approved the said fee increase (which had been endorsed previously by 
CCSL, including the student representatives). 


Graduation Ceremonies Committee 


Chancellor Gold, Chairman of the Graduation Ceremonies Committee, reported briefly on 
the meeting held on 14 March 1990. He said that several matters. had been referred to 
Senate, and therefore it was premature to comment on them. The Chancellor said the 
Committee would meet again in the Spring and he would then report to the Board at a 
further meeting. 


The Rector said he had nothing further to report. 


Report of the Vice-Rectors 


6.1 Dr. Cohen said he had nothing further to report. 


6.2 Dr. Giguére said he was pleased to announce that Concordia's basketball team had 
won the National University Basketball Championship the week-end before, in 
Halifax. Also, our wrestling. team had won a national championship for the second 
consecutive year. Dr. Giguére said there would be a reception to honour both 
winning teams, which would take place on Thursday, 29 March, at the Loyola 
Faculty Club. Dr. Kenniff, seconded by Mr. Economides, moved a motion of 
congratulations to Concordia's championship teams, which was adopted 
unanimously. 


6.3 Dr. Sheinin reminded the Governors that every third Thursday of the month, there 
was an activity called "Coffee with the Vice-Rector, Academic". 


She also announced that Concordia's debating team had done very well at the 
University Model United Nations Conference at Harvard, where they placed 


second. Another motion of congratulations was adopted unanimously. 


There being no other business, the meeting terminated at 9:30 a.m. 


Bérengére Gaudet, 
Secretary of the Board of Governors 


